Understanding IATF
16949:2016

Learn about the requirements of IATF
16949 and how it can be integrated
within existing organisational quality
management systems on our
Understanding IATF 16949 training
course.

This practical 1-day course uses interactive
workshops to provide delegates with a basic
knowledge of the benefits and issues around
implementing and maintaining IATF 16949 within
the automotive industry.

On completion of the course delegates will have
an understanding of the clauses of IATF 16949,
and how the standard can support continuing
internal improvement.

COURSE DURATION
1 day

CPD
Equivalent to 7 hours

COURSE PRICE
From £595 + VAT

DATES & VENUES
View dates & venues

CERTIFICATES
All delegates will receive a certificate
on completion.
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Course details >


https://www.bywater.co.uk/course/understanding-iatf-16949-training-course/#dates-list

Who should attend?

This course is appropriate for:
* those wishing to audit against IATF 16949

e those who will be involved in the
implementation and improvement process,
including manufacturing and purchasing
system managers, quality managers,
management representatives, internal
auditors and vendor/supplier auditors

e quality managers, management system
practitioners and/or process owners,
internal and supplier auditors

e senior management wanting an
appreciation of changes to the standard

Some delegates find it beneficial to attend this
course before taking our IATF 16949 Internal
Auditor or |ATF 16949 Lead Auditor course.

We offer a discount of £100 for delegates
who book this and one of these auditing
courses together. Please contact us if you
wish to take advantage of this offer.

It was very good, above my expectations.
Tutor managed to break things down
with good practical examples.

Johnson Matthey

The way the tutor put things across made
it easier to understand how IATF 16949
is to be implemented in our workplace
and how we are to use the knowledge.

Hollingsworth & Vose

Key topics
Topics covered by the course include:

¢ overview of the requirements of IATF 16949
and its relationship with ISO 9001

e the structure (Annex SL), format and
features of a process-based management
system and how IATF 16949 may be used
for business improvement

e outline of the core tools: advanced product
quality planning (APQP), failure mode and
effects analysis (FMEA), measurement
systems analysis (MSA), product part
approval process (PPAP) and statistical
process control (SPC)

e review of the IATF 16949 clauses

e identifying resources, documentation needs
and training

e sources of information and further
development

In-company training

Ideal for groups, you can receive this course
exclusively for your organisation at your
premises or online in our user-friendly Virtual
Classroom.

Enjoy cost-effective flexibility and personalised
learning with tailored messaging designed

to address your unique business challenges.
Contact us for a quote.
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Course agenda

Our training courses are designed to
optimise the learning experience for
delegates both in face-to-face settings
and in our Virtual Classroom.

Under the guidance of our expert tutors,
attendees will follow an agenda which is
briefly outlined below:

¢ Welcome and Introduction

e Module 1 New Structure and Transition
Arrangements

* Module 2 Review of Clauses 1,2 and 3
e Module 3 Analysis of Clauses 4, 5 and 6
* Module 4 Clause 7: Workshop

e Module 5 Clause 8.1 and 8.2

* Module 6 Clause 8.3

e Module 7 Workshop on Clause 8.4

e Module 8 Tutor led discussion on Clause 8.5
and 8.6

e Module 9 Workshop on Clause 8.7
* Module 10 Clause 9 and 10
* Module 11 Clause Workshop

e Review and close

Skills gained

By the end of this IATF 16949 training course
delegates will be able to:

e interpret the basic requirements and
principles of IATF 16949 and how they apply
to industry processes

e identify areas for internal improvement
using IATF 16949

e initiate the process of incorporating the
requirements of IATF 16949 within their
company with an awareness of resources
and skills required

Bywater

CERTIFICATE

of Comp/euon

Jennife, Smith

Following the course, a Certificate of
Completion will be awarded to those who
complete the course, in recognition of their
new knowledge and understanding of

IATF 16949.
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The Tutor was clearly well experienced
in all areas, very passionate about his
job and past experiences. This made
learning from him a joy with the time
passing quickly and intently.

AP Racing

The tutor came across as relaxed,
friendly and willing to take time to
answer any and all questions to the
satisfaction of all concerned. The course
content was kept light and presented in
a friendly manner, keeping all attendees
interested and focused.

Amphenol Thermometrics (UK) Ltd

The tutor was very attentive and carried
out the whole process very well and
kept it interesting by giving his personal
experiences where relevant.

Tata Steel UK Ltd

Read our Automotive - IATF 16949
course reviews

Bywater

Why train with Bywater?

Bywater is the leading independent
provider of professional management
systems training in the UK.

Our expert training offers practical
understanding of how to realise the benefits
and assess the success of implementing and
operating successful management systems.

Bywater delegates know they can rely on
proven training delivered by experts at times
and locations to suit their needs.

40 years established
100+ course titles
15 UK locations

1000+ courses annually

@ Global Virtual Classroom

CQl & IRCA, ISEP, RSS and I0SH approved
training provider.

VIEW DATES & VENUES

Booking is easy

Simply select a course date and venue and
fill in the online form. View our full range of
courses at www.bywater.co.uk

If you have any questions please call us on
0333 123 9001, use our online chat or email
contact@bywater.co.uk
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