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ISO 37000 Risk Management
Fundamentals

Gain a thorough appreciation of the
principles of risk management and
its framework on our ISO 31000 Risk
Management Fundamentals training
course.

This 1-day practical course explores risk and
the role of risk management in areas across
the organisation. Interactive workshops enable
students to practise applying a risk assessment
process within a central case study, and decide
on appropriate risk treatment and control.

Upon completion of the course delegates
will have a sound awareness of how their
organisation can apply the guidelines in ISO
31000 to better identify opportunities and
threats, make effective use of resources to
control risk, and improve the company's risk
management performance.
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COURSE DURATION
1 day

CPD
Equivalent to 7 hours

COURSE PRICE
From £595 + VAT

DATES & VENUES
View dates & venues

CERTIFICATES
All delegates will receive a certificate
on completion.

Course details >
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Who should attend?

This course is suitable for a wide range of
roles, including:

e directors and senior managers responsible
for overall policy and business planning

e those involved in corporate governance
programmes, business risk management
and business continuity

internal auditors who wish to understand
ISO 31000, its use and implementation

line and project managers who need to
ensure that they are effectively managing
risk

R&D managers and engineers

QA, H&S and environmental managers and
those with overall responsibility for the
organisation’s management system

members of multi-discipline design teams
and design review teams

sales and marketing management

e product, project, and programme managers

Key topics
Topics covered on the course include:

e the resilient organisation
e definitions of risk and risk management
e overview of 1ISO 31000:2018

e the importance of culture, communication
and behaviour in seeking an effective risk
management structure

e enterprise risk management (ERM)

e risk management:

- framework and process
- responsibilities
- accountabilities

- performance measures
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comparing an organisation’s current risk
management arrangements with 1ISO 31000
principles

alignment between risk management policy
and the organisation

risk attitude — pursue, retain or avoid with
respect to risk appetite and tolerance
principles of business continuity

management and implementation in
accordance with ISO 22301 and 27031

barriers to risk management
implementation

risk reporting and the limitations of risk
reporting tools and methodologies
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Skills gained

By the end of this ISO 31000 training course,
delegates will be able to:

¢ understand the fundamental components
of risk management and how risk
management is applied within a
management system structure

whole rather than in isolation

determine their organisation’s appetite and
tolerance for risk

use presentation and leadership skills to
communicate risk management findings to
all levels and stakeholders

understand the basics of how risk
management relate to crisis management,
business continuity and other key business
areas

decide on the most appropriate controls or
treatments of risk and identify appropriate
risk assessment tools to use within their
organisation

effectively apply a risk management
process to the management system and
project/product lifecycles

appreciate and recognise business risk as a
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Delegates who complete the course will
receive a Certificate of Completion, which
recognises their knowledge of the principles
of risk management and their commitment to
continuing professional development.
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Course agenda

Our training courses are designed to
optimise the learning experience for
delegates both in face-to-face settings
and in our Virtual Classroom.

Under the guidance of our expert tutors,
attendees will follow an agenda which is
briefly outlined below:

e Welcome and Introductions

e Module 1 The Background to Risk
Management

e Workshop 1 Risk within an Organisation —
Establishing Context

* Module 2 The Risk Management Process
* Module 3 Risk Assessment: Identifying Risk

e Module 4 Risk Assessment: Risk Analysis;
Risk Evaluation

e Workshop 2 Risk Analysis and Evaluation
e Module 5 Risk Treatment

e Workshop 3 Risk Treatment — Options and
Decision-Making

e Module 6 Risk Ownership
* Module 7 Monitoring, Reporting and Review
¢ Module 8 Techniques for Risk Assessment

e Workshop 4 Discussion: Risk Assessment
Techniques

e Course review

In-company training

Ideal for groups, you can receive this course
exclusively for your organisation at your
premises or online in our user-friendly Virtual
Classroom.

Enjoy cost-effective flexibility and personalised
learning with tailored messaging designed

to address your unique business challenges.
Contact us for a quote.
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| found the course content really good
and found that we were able to hold
really good group discussions about
how we could relate the principles learnt
into our own company policies and
processes.

Virgin Atlantic Airways Ltd

The practical part of this course really
helped to understand how the content
can be applied in real life.

RED Engineering Design Ltd

The tutor was highly engaging and
knowledgeable. Her clear passion for her
subject area meant it was much easier
to take in the information and apply it,
rather than having someone just read of
the slides.

Vehicle Certification Agency (VCA)

Read our other course reviews

Bywater

Why train with Bywater?

Bywater is the leading independent
provider of professional management
systems training in the UK.

Our expert training offers practical
understanding of how to realise the benefits
and assess the success of implementing and
operating successful management systems.

Bywater delegates know they can rely on
proven training delivered by experts at times
and locations to suit their needs.

40 years established
100+ course titles
15 UK locations

1000+ courses annually

@ Global Virtual Classroom

CQl & IRCA, ISEP, RSS and I0SH approved
training provider.

VIEW DATES & VENUES

Booking is easy

Simply select a course date and venue and
fill in the online form. View our full range of
courses at www.bywater.co.uk

If you have any questions please call us on
0333 123 9001, use our online chat or email
contact@bywater.co.uk
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