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Lean Leader
Learn how to apply Lean tools and 
techniques for lasting changes, and 
overcome resistance to change, on our 
Lean Leader training course.

This 2-day course follows on from our Lean 
Practitioner training course, and gives delegates 
who are already proficient in Lean the skills 
and tools to measure process efficiencies and 
project success.  It includes modules and group 
work covering subjects such as managing 
conflict, leadership styles and managing 
stakeholders for Lean projects and deployment.

After completing the course, delegates will be 
able to apply their advanced understanding of 
Lean to champion Lean improvement projects, 
as well as manage stakeholder requirements and 
overcome resistance to change.

COURSE DURATION
2 days

CPD
Equivalent to 14 hours 

COURSE PRICE
From £895 + VAT

DATES & VENUES
View dates & venues

CERTIFICATES
All delegates will receive a certificate 
on completion.

Course details

https://www.bywater.co.uk/course/lean-leader-training-course/#dates-list
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Who should attend?
This course is suitable for:

	• those from any industry sector wishing to 
implement Lean in their organisation

	• managers or process owners in 
organisations struggling to implement 
efficiency-based improvements and 
overcome challenges to change

	• managers and senior figures wishing to 
equip themselves with tools for change

	• anyone looking for tools to help them 
achieve personal development objectives

	• individuals already proficient in Lean who 
want to advance their understanding and 
skill set

The course is designed for those already 
proficient in Lean, and it directly follows on 
from the Lean Practitioner training course in 
our schedules. You can book all 5 consecutive 
days together to benefit from a £195 discount.

Key topics
Topics covered on the course include:

	• leading and managing for Lean

	• managing stakeholder requirements during 
Lean implementation projects

	• Lean project management and the define, 
measure, analyse, improve, control (DMAIC) 
process

	• force field analysis, a tool used to analyse 
driving and resisting factors of change

	• adapting Lean to inspire workers

	• changing victims of change into enablers of 
change

	• root cause analysis

	• theory of constraints

Skills gained
By the end of this Lean Leader training course, 
delegates will be able to:

	• understand a variety of advanced Lean tools 
to successfully plan, manage and undertake 
Lean improvement projects

	• review others’ Lean improvement initiatives

	• make lasting changes by altering thinking, 
not just the process

	• overcome resistance to change and Lean 
improvement

	• manage stakeholders in pursuit of 
objectives

	• monitor and champion Lean improvement 
projects

Course agenda
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Participants will also receive a Certificate 
of Completion, which is a testament to their 
commitment to professional development 
and their newly acquired knowledge and skills 
in leading Lean change.

https://www.bywater.co.uk/course/lean-practitioner-training-course/
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Course agenda

Our training courses are designed to 
optimise the learning experience for 
delegates both in face-to-face settings  
and in our Virtual Classroom.

Under the guidance of our expert tutors, 
attendees will follow an agenda which is 
briefly outlined below:

	• Welcome and Introductions

	• ISO 18404, Lean Project Management & 
DMAIC

	• Managing Lean Teams

	• Management and Leadership for Lean

	• Managing Stakeholder Requirements During 
Lean Implementation Projects

	• Change & Force Field Analysis

	• Root Cause Analysis & Problem Solving

	• Creativity

	• Poka Yoke – mistake proofing system

	• Theory of Constraints

	• Additional Topics

	• Analysis of Data – Ishikawa’s 7 Quality 
Tools

	• Presentation & Reporting Skills

	• Risk Analysis

	• Sustainment

	• Getting started and next steps

	• Review & Close

In-company training
Ideal for groups, you can receive this course 
exclusively for your organisation at your 
premises or online in our user-friendly Virtual 
Classroom.

Enjoy cost-effective flexibility and personalised 
learning with tailored messaging designed 
to address your unique business challenges.
Contact us for a quote. 

Reviews & Booking

mailto:contact%40bywater.co.uk?subject=In-company%20training%20-%20%0DLean%20Leader


Booking is easy

Simply select a course date and venue and 
fill in the online form. View our full range of 
courses at www.bywater.co.uk 

If you have any questions please call us on 
0333 123 9001, use our online chat or email 
contact@bywater.co.uk

Read our Lean training course reviews

“

Bywater courses seem to have 
excellently competent tutors every time.  

Element Materials Technology

“
Very enjoyable course, made 
understanding Lean methods and how 
to implement them smooth and easy.

URBN Urban Outfitters Inc

Why train with Bywater?

Bywater is the leading independent 
provider of professional management 
systems training in the UK. 

Our expert training offers practical 
understanding of how to realise the benefits 
and assess the success of implementing and 
operating successful management systems.

Bywater delegates know they can rely on 
proven training delivered by experts at times 
and locations to suit their needs.

40 years established

100+ course titles

15 UK locations

1000+ courses annually

  Global Virtual Classroom
 
CQI & IRCA, ISEP, RSS and IOSH approved  
training provider.

VIEW DATES & VENUES

“

The way the tutor delivered the course 
was excellent, he kept things relevant 
and on track. I felt engaged and able to 
follow the content and it was relevant 
to my current work environment 
allowing me to apply the training in my 
workplace.

Flamgard Engineering Ltd

https://www.bywater.co.uk
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