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Lean Basics
Discover how Lean improvement can 
help your organisation increase customer 
value, be more efficient and become more 
competitive, on this Lean Basics training 
course.

This 1-day introductory course explores the 
meaning of Lean and its benefits and barriers, 
as well as the steps and tools that support 
practical implementation of the Lean approach. 
The course includes interactive workshops to 
enable delegates to put their new knowledge into 
practice.

Upon completion of the course, delegates will 
have an understanding of the core principles and 
value of a Lean organisation. They will also have 
the skills to decide upon, manage and support 
Lean transformation.

COURSE DURATION
1 day

CPD
Equivalent to 7 hours 

COURSE PRICE
From £675 + VAT

DATES & VENUES
View dates & venues

CERTIFICATES
All delegates will receive a certificate 
on completion.

Course details

https://www.bywater.co.uk/course/introduction-to-lean-training-course/#dates-list


Bywater | Lean Basics

Who should attend?
This course is recommended as an 
introduction for companies and individuals 
who are new to Lean and are considering 
utilising the approach. It will particularly 
benefit:

	• those in organisations considering applying 
the Lean enterprise approach

	• those responsible for supporting and/
or monitoring the success of Lean 
improvement or business improvement 
projects of all types

	• those who wish to pursue the approach, but 
who have no knowledge of the theory or 
practice

	• those new to Lean who wish to gain an 
understanding of the Lean concepts prior to 
attending further training

For a more in-depth understanding of Lean, 
we recommend viewing our Lean Practitioner 
training course.

Key topics
Topics covered on the course include:

	• why Lean?
	– 	origins of Lean
	– the Lean enterprise approach and  
its value

	– understanding advantages and 
constraints

	• the Lean approach and toolkit
	– 5 Lean principles
	– The 7 +1 wastes
	– value stream mapping
	– the 5S

	• managing Lean implementation
	– culture and mindset
	– relationship to quality management  
and Six Sigma

	– Lean projects – roles and responsibilities

Skills gained
By the end of this course, students will be able 
to:

	• understand the nature and practical 
implementation of the Lean enterprise 
approach and toolkit

	• appreciate corporate Lean enterprise 
application, roles and responsibilities

	• evaluate the case for Lean application in 
a specific organisation, with its potential 
benefits and barriers

	• understand the Lean implementation steps 
and tools

Course agenda
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Delegates will receive a Certificate of 
Completion following the training in 
recognition of their understanding of Lean 
principles and commitment to continuing 
professional development.
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Course agenda

Our training courses are designed to 
optimise the learning experience for 
delegates both in face-to-face settings  
and in our Virtual Classroom.

Under the guidance of our expert tutors, 
attendees will follow an agenda which is 
briefly outlined below:

	• Welcome and Introductions

	• What is a Lean Enterprise Approach and 
why do it?

	• Lean toolkit with a focus on:

	– Lean principles
	– 8 wastes
	– 5S
	– Process and value stream mapping

	• Lean transformation

	– Culture and mindset
	– Change management and implementation 
needs

	– Organisation and Lean Projects

	• Review & Close

In-company training
Ideal for groups, you can receive this course 
exclusively for your organisation at your 
premises or online in our user-friendly Virtual 
Classroom.

Enjoy cost-effective flexibility and personalised 
learning with tailored messaging designed 
to address your unique business challenges.
Contact us for a quote. 

Reviews & Booking

mailto:contact%40bywater.co.uk?subject=In-company%20training%20-%20%0DLean%20Basics


Booking is easy

Simply select a course date and venue and 
fill in the online form. View our full range of 
courses at www.bywater.co.uk 

If you have any questions please call us on 
0333 123 9001, use our online chat or email 
contact@bywater.co.uk

Read our Lean training course reviews

“

The course was interesting and quite 
insightful, we were all looking at ways 
how we could then apply this to our 
organisation and role. It made me 
especially, think about what we can 
do better as a business to ensure its 
highest success.  

A1 Comms Ltd “
The tutor was very knowledgeable and 
explained everything thoroughly, which 
helped me take in as much as possible 
as I am new to the subject of Lean. 

Chem Resist Group Ltd

Why train with Bywater?

Bywater is the leading independent 
provider of professional management 
systems training in the UK. 

Our expert training offers practical 
understanding of how to realise the benefits 
and assess the success of implementing and 
operating successful management systems.

Bywater delegates know they can rely on 
proven training delivered by experts at times 
and locations to suit their needs.

40 years established

100+ course titles

15 UK locations

1000+ courses annually

  Global Virtual Classroom
 
CQI & IRCA, ISEP, RSS and IOSH approved  
training provider.

VIEW DATES & VENUES

“

The tutor provided a good mixture of 
factual and practical learning, whilst 
interacting with anecdotes which 
lightened the learning process.

Inflite Engineering Services Ltd

https://www.bywater.co.uk
https://www.bywater.co.uk
mailto:contact%40bywater.co.uk?subject=
https://www.bywater.co.uk/reviews/?cat=process-improvement
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