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Integrated Management
Systems Auditor

Learn how to carry out audits of an
integrated management system to assess
compliance with relevant standards, such
as IS0 9001, ISO 14001 and ISO 45001,
and identify potential for performance
improvement, with our Integrated
Management Systems (IMS) Auditor
training course.

This 2-day course takes delegates through the
integrated audit process, from the development
of the audit schedule through to its follow up
and closeout. Interactive workshops and case
studies encourage discussion around the
benefits and practicalities of auditing an IMS.

Students will leave the course with the skills and
confidence to undertake audits of integrated
management systems.

COURSE DURATION
2 days

CPD
Equivalent to 14 hours

COURSE PRICE
From £895 + VAT

DATES & VENUES
View ven

CERTIFICATES
All delegates will receive a certificate
on completion.

Course details >
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Who should attend?
This course is suitable for:

» those who have no previous experience
in auditing but do have knowledge of the
requirements of ISO 9001, ISO 14001 and
ISO 45001

existing quality, environmental or health &
safety management systems auditors who
wish to broaden their capability into the
other disciplines

those involved in the development
and implementation of an integrated
management system (IMS)

anyone who is required to identify gaps in
the effectiveness of their IMS

To benefit fully from this course, delegates
are expected to have knowledge of the

requirements of ISO 9001, ISO 14001 and ISO

45001. This knowledge can be gained from
our 1-day Integrated Management Systems
Overview course, which runs the day before
this course.

Key topics

Topics covered on the course include:

assessing environmental aspects, H&S
hazards and risks

legal framework for auditors
e the audit process, including

- audit planning

- preparing IMS audit checklists

- non-conformity writing and closing
meetings

— reviewing corrective action
e techniques and improvement approaches

for auditing integrated management
systems

auditor skills and knowledge

Skills gained

On completion of this Integrated Management
Systems Auditor training course, delegates
will be able to:

L]

L]

understand the risks and benefits of
integrated management system auditing

plan for and perform an integrated
management system audit

identify the effectiveness of the
management system under audit

provide an overview of aspects, hazards and
risks and understand the legal framework of
quality, environmental and health & safety
requirements

apply and develop the necessary skills
to undertake integrated audits covering
various management system standards
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A certificate of completion will be received

by delegates who finish the course, in
recognition of their new understanding and
skills in IMS auditing.
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Course agenda

Our training courses are designed to
optimise the learning experience for
delegates both in face-to-face settings
and in our Virtual Classroom.

Our experienced instructors will lead
delegates through an agenda that closely
aligns with the following:

e Welcome and Introductions

e Section 1 Introduction to Management
Systems Auditing

e Section 2 What is an Audit?

e Section 3 Management Systems
Documentation

e Section 4 Managing an Internal Audit
Programme

e Section 5 Aspects, Hazards, Risks and
Significance

e Exercise 1 Process Priorities

e Section 6 The Internal Audit Process Phase
1 — Preparation

e Workshop 1 Aspects, Hazards, Risks and
Significance

* Workshop 2 Audit Planning
e Workshop 3 Audit Checklist
e Day 1 review

e Day 2 Brief

e Section 7 The Internal Audit Process: Phase
2 — Audit Performance

e Workshop 4 Audit Performance

e Workshop 5 NCR Writing and the Closing
Meeting

e Section 8 The Internal Audit Process: Phase
3 — Audit Reporting

e Section 9 Follow-up

e Workshop 6 Reviewing Effectiveness of
Corrective Action

e Section 10 The Auditor

e Course Review & Evaluation

In-company training

Ideal for groups, you can receive this course
exclusively for your organisation at your
premises or online in our user-friendly Virtual
Classroom.

Enjoy cost-effective flexibility and personalised
learning with tailored messaging designed

to address your unique business challenges.
Contact us for a quote.
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Outstanding tutor who combines
professionalism with an engaging

and entertaining teaching style. His
ability to keep the audience involved,
make learning fun and maintain a high
standard of professionalism made the
course very enjoyable

Husqvarna UK Ltd

The tutor delivered the course in a way
which was easy to follow. He kept it
relevant, to the point and interesting. The
content was covered sufficiently and |
feel it has left me with the relevant skills
to apply in my job role

Vivergo Fuels

The tutor was fantastic, made

understanding the course content a
breeze to take in and | walked away
confident in my new found abilities.

Bericap UK Ltd

Read our Integrated Management System
course reviews

Bywater

Why train with Bywater?

Bywater is the leading independent
provider of professional management
systems training in the UK.

Our expert training offers practical
understanding of how to realise the benefits
and assess the success of implementing and
operating successful management systems.

Bywater delegates know they can rely on
proven training delivered by experts at times
and locations to suit their needs.

40 years established
100+ course titles
15 UK locations

1000+ courses annually

@ Global Virtual Classroom

CQl & IRCA, ISEP, RSS and I0SH approved
training provider.

VIEW DATES & VENUES

Booking is easy

Simply select a course date and venue and
fill in the online form. View our full range of
courses at www.bywater.co.uk

If you have any questions please call us on
0333 123 9001, use our online chat or email
contact@bywater.co.uk
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