
The introduction of the latest version 
of the quality management system 
standard ISO 9001 requires internal and 
external auditors to widen their focus to 
encompass risk-based thinking, a stronger 
process approach and leadership.

This 2-day CQI and IRCA certified ISO 9001:2015 
Auditor Transition training course explores the 
standard in terms of structure, terminology and 
interpretation. Gaining this knowledge will enable 
auditors and other stakeholders to:

	• understand how the emphasis of ISO 9001 has 
changed

	• identify any change in approach necessary to 
competently conduct an audit against  
ISO 9001:2015

	• implement any changes required and 
communicate to the organisation the 
implications of those changes

	• meet the IRCA upgrade requirements for 
registered auditors

COURSE DURATION
2 days

CPD
Equivalent to 14 hours 

COURSE PRICE 
From £945 + VAT

DATES & VENUES
View dates & venues

CERTIFICATES
A CQI and IRCA approved ISO 9001:2015 
Transition Auditor training course.

All delegates will receive a certificate 
on completion.

Course ID: 17970

ISO 9001:2015 Transition 
Auditor 

Course details
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Who should attend?
The course is suitable for those involved at 
any level in the QMS audit programme of 
an organisation wishing to move from ISO 
9001:2008 to ISO 9001:2015. These include:

	• existing internal and external auditors who 
need to audit against ISO 9001:2015

	• those involved in the internal audit 
programme who will be responsible for 
implementing the changes

	• quality managers, management system 
practitioners and/or process owners

	• qualified auditors needing to upgrade their 
auditor status to the new standard

CQI and IRCA recommend that delegates 
attending this course have an in-depth 
knowledge of ISO 9001:2008. 

Senior managers and policy makers who 
would like to have an understanding of ISO 
9001:2015 may care to look at our ISO 9001 
Executive Briefing training course. 

Key topics
Topics covered on the course include:

	• differences between ISO 9001:2008 and 
ISO 9001:2015 – structure, terminology and 
interpretation

	• Annex SL, the new structure for 
management system standards, in terms of:

	– 	context of the organisation, scope and 
objectives

	– leadership

	– planning

	– managing risk

	– support

	• the audit life cycle – an auditor’s approach 
to assessing the changes

	• involvement of top management

	• implications for organisations

	• timeline for the transition from ISO 
9001:2008 to ISO 9001:2015

Skills gained
By the end of this ISO 9001 auditor transition 
training course, delegates will be able to:

	• assess the differences between ISO 
9001:2008 and ISO 9001:2015

	• communicate to others what needs to 
change to meet the new requirements of the 
standard

	• plan and prepare for revisions to existing 
management systems and implement the 
necessary changes

	• plan, conduct and lead an audit based on 
the new requirements of ISO 9001:2015

Registered auditors will also be able to 
upgrade their IRCA status.

 
Following successful completion, delegates 
will receive a CQI and IRCA approved  
ISO 9001 Transition Auditor course certificate.

Course agenda
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Course agenda

Our training courses are designed to 
optimise the learning experience for 
delegates both in face-to-face settings  
and in our Virtual Classroom.

Under the guidance of our expert tutors, 
attendees will follow an agenda which is 
briefly outlined below:

	• Welcome and Introduction

	• Module 1 Background to the changes in  
ISO 9001

	• Module 2 Context of the organisation

	• Workshop 1 Case study – reviewing a 
business manual

	• Module 3 Scope of the management system

	• Module 4 Quality management system and 
its processes

	• Module 5 Leadership

	• Module 6 Risks and opportunities

	• Workshop 2 Case study – risks and 
opportunities

	• Module 7 Support

	• Module 8 Operation

	• Workshop 3 Audit situations

	• Module 9 Performance evaluation

	• Module 10 Improvement

	• Short exam and review

	• Module 11 Audit process overview

	• Workshop 4 Audit planning – what has 
changed?

	• Module 12 Checklists

	• Workshop 5 Case study – preparation of 
checklists

	• Workshop 6 Case study – audit

	• Module 13 Nonconformity

	• Workshop 7 Evaluation evidence for 
conformity and nonconformity

	• Course review and evaluation

In-company training
Ideal for groups, you can receive this course 
exclusively for your organisation at your 
premises or online in our user-friendly Virtual 
Classroom.

Enjoy cost-effective flexibility and personalised 
learning with tailored messaging designed 
to address your unique business challenges. 
Contact us for a quote.

Reviews & Booking
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Booking is easy 

Simply select a course date and venue and 
fill in the online form. View our full range of 
courses at www.bywater.co.uk 

If you have any questions please call us on 
0333 123 9001, use our online chat or email 
contact@bywater.co.uk

Read our ISO 9001 course reviews

“

Macartney UK Ltd

The style, engagement, and delivery of 
the course was excellent.  Without doubt 
one of my most enjoyable courses I have 
attended.

“

The course content was easy to follow 
and was presented and explained well by 
the tutor. The exercises kept it interactive 
and allowed me to see how to apply the 
standard in the real world.
Atkins Ltd

Why train with Bywater?

Bywater is the leading independent 
provider of professional ISO 9001 
training in the UK. 

Our expert training offers practical 
understanding of how to realise the benefits 
and assess the success of implementing and 
operating a quality management system.

Our delegates know they can rely on proven 
training delivered by experts at times and 
locations to suit their needs.

40 years established

100+ course titles

15 UK locations

1000+ courses annually

  Global Virtual Classroom
 
CQI & IRCA, ISEP, RSS and IOSH approved  
training provider.

VIEW DATES & VENUES
“

The tutor brought the course to life with 
real world examples and took the time to 
make sure I understood the basics before 
moving on. The content was extremely 
good and helpful, well laid out and clearly 
written with good practice scenarios.
SGN

“
The tutor’s depth & breadth of experience, 
which enabled him to provide many 
real-life examples of situations in the 
context of QMS auditing, was very helpful 
to compound my understanding and 
confidence.
Otis
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