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ISO 45001 Implementation
Learn about ISO 45001 and how to 
implement the standard for occupational 
health & safety (OH&S) management 
systems in your organisation with this ISO 
45001 Implementation course.

This 2-day course offers an introduction to the 
standard on the first day, including consideration 
of the relationship between ISO 45001 and other 
standards, and the assessment of OH&S risks.

On day 2 students will explore how to implement 
ISO 45001, including a gap analysis, an analysis 
of a common ISO 45001 implementation 
plan, and the requirements for reviewing and 
maintaining a successful OH&S management 
system.

COURSE DURATION
2 days

CPD
Equivalent to 14 hours 

COURSE PRICE
From £895 + VAT

DATES & VENUES
View dates & venues

CERTIFICATES
All delegates will receive a certificate 
on completion

Course details

https://www.bywater.co.uk/course/iso-45001-implementation-training-course/#dates-list
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Who should attend?
This course is suitable for those:

 • required to implement an ISO 45001 OH&S 
management system

 • involved in managing, maintaining, and 
continually improving an existing OH&S 
management system

 • considering ISO 45001 certification but are 
unsure where to start

This course includes the IOSH approved 
Introduction to ISO 45001:2018 training 
course so no prior knowledge is required. 

Key topics
Topics covered on the course include:

 • overview of ISO 45001 and Annex SL

 • plan-do-check-act cycle (PDCA)

 • context of the organisation

 • issues and interested parties

 • scope of the management system

 • OH&S management system and its 
processes

 • context and leadership

 • support and operation

 • performance evaluation

 • documented systems

 • gap analysis

 • creating a Gantt chart

 • safety culture

 • planning

 • process risks and opportunities

 • OH&S policy and objectives

 • determining competency

 • implementation considerations

 • performance evaluation and improvement

 • continual improvement

 • implementation and certification

Skills gained
On successful completion of this ISO 45001 
Implementation training course delegates will 
understand:

 • the scope and key clauses of ISO 45001

 • benefits of implementing ISO 45001

 • OH&S risks and legislative compliance

 • the process for planning and implementing 
an ISO 45001 OH&S management system

 • how to undertake a gap analysis and a 
baseline review

 • the route to certification

Course agenda

Jennifer Smith 

Delegates will also receive an ISO 45001 
Implementation course certificate.
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Course agenda

Our training courses are designed to 
optimise the learning experience for 
delegates both in face-to-face settings  
and in our Virtual Classroom.

This 2-day course is built around practical 
workshops to help deepen understanding and 
will follow a structure similar to:

 • Welcome and Introductions

 • Background to the Changes to ISO 45001

 • Context of the Organisation

 • Workshop: Case Study

 • Scope of the Management System

 • Workshop: Process Elements

 • Leadership

 • Planning – Risk and Opportunities

 • Workshop: Risk and Opportunities

 • Planning – Objectives

 • Support

 • Operation

 • Workshop: Emergency Preparedness, 
Changes and Processes

 • Performance Evaluation

 • Improvement

 • Implementation and Certification

 • Review

 • Systems Implementation Basics

 • Workshop: Priority Tasks

 • Gap Analysis

 • Workshop: Baseline Gap Analysis

 • Workshop: Project Milestones

 • Safety Culture

 • Workshop: Culture

 • Workshop: Policy

 • Workshop: OH&S Policy and Objectives

 • Consultation and Participation of Workers

 • Planning

 • Workshop: Risk and Opportunities

 • Performance Evaluation and Improvement

 • Review and Course Evaluation

In-company training
Ideal for groups, you can receive this course 
exclusively for your organisation at your 
premises or online in our user-friendly Virtual 
Classroom.

Enjoy cost-effective flexibility and personalised 
learning with tailored messaging designed 
to address your unique business challenges. 
Contact us for a quote. 

Reviews & Booking

mailto:contact%40bywater.co.uk?subject=In-company%20training%20-%20Implementing%20ISO%2045001


Booking is easy

Simply select a course date and venue and 
fill in the online form. View our full range of 
courses at www.bywater.co.uk 

If you have any questions please call us on 
0333 123 9001, use our online chat or email 
contact@bywater.co.uk

“

The tutor was very engaging, he spoke 
about the content with authority and could 
talk around the topic with ease. The course 
was well paced. 

Johnson Matthey

Why train with Bywater?

Bywater is the leading independent 
provider of professional management 
systems training in the UK. 

Our expert training offers practical 
understanding of how to realise the benefits 
and assess the success of implementing and 
operating successful management systems.

Bywater delegates know they can rely on 
proven training delivered by experts at times 
and locations to suit their needs.

40 years established

100+ course titles

15 UK locations

1000+ courses annually

  Global Virtual Classroom
 
CQI & IRCA, IEMA, RSS and IOSH approved  
training provider.

VIEW DATES & VENUES

“

I’ve completed many HSE courses in my 
time, including Nebosh, and Keith was by 
far the best tutor I have had. He kept us all 
engaged throughout. 

Handicare Accessibility UK

Read our ISO 45001 course reviews

“

The tutor was well equipped and 
extremely knowledgeable, which provided 
the course content with additional support 
from real life examples. The tutor was also 
approachable and friendly, conversation 
was easy which I found made a huge 
impact to the training experience.   

Royal College Of Psychiatrists

https://www.bywater.co.uk
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