Implementing ISO 14001:2015

Learn how to implement an effective
environmental management system
(EMS) that meets the requirements of
ISO 14001:2015.

The first day of this 2-day course starts with

an overview of the standard before looking

at important considerations in planning an
implementation, including context, scope and life
cycle, together with ways to identify and assess
environmental aspects, impacts, risks and
opportunities.

Day 2 takes a closer look at the standard’s
requirements on topics such as roles, processes,
monitoring, documentation and management
reviews.

Students benefit throughout the course from
a practical mix of tutorials, discussions and
workshops.

By the end of the course delegates will
understand the requirements and considerations
for implementing I1SO 14001 within their
organisation.
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COURSE DURATION
2 days

CPD
Equivalent to 14 hours

COURSE PRICE
From £945 + VAT

DATES & VENUES
View dates & venues

CERTIFICATES
All delegates will receive a certificate
on completion.
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Who should attend?
This course is suitable for:

e those wishing to implement and maintain
an ISO 14001 environmental management
system (EMS)

environmental managers needing to
understand the feasibility of implementing
an ISO 14001 based EMS

managers with responsibility for the
effectiveness of an existing ISO 14001
management system

staff needing an in-depth understanding of
ISO 14001 requirements

Key topics

Topics covered on the course include:

an overview of ISO 14001:2015, its content
and structure

sustainability, sustainable development and
ISO 14001

e the need for a life cycle perspective within
the EMS

identification and assessment of
environmental aspects and impacts

examination of core requirements of ISO
14001 within a structured sequence

e the process of a gap analysis

consideration of the design of the EMS

exploration of a common example for
implementing an ISO 14001 EMS

responsibilities, competence and
communication

e the certification process

e EMS maintenance and audit programmes

Skills gained

On completion of this Implementing ISO
14001 training course delegates will be
able to:

¢ understand what is required for the
implementation of an ISO 14001 EMS,
including the process of a gap analysis,
implementation phases and the
maintenance of an effective EMS

e explain to internal and external audiences
how an EMS can benefit an organisation’s
environmental performance.
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Delegates will also be awarded with a
certificate of completion, as evidence of their
new ISO 14001 Implementation skills.
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Course agenda

Our training courses are designed to
optimise the learning experience for
delegates both in face-to-face settings
and in our Virtual Classroom.

Under the guidance of our expert tutors,
attendees will follow an agenda which is
briefly outlined below:

e Welcome and Introductions

e Module 1 Fundamentals of ISO 14001:2015
* Module 2 Context of the Organisation

e Workshop 1 Conduct a Context Assessment
e Module 3 Leadership

e Workshop 2 Environmental Policy Evaluation
e Module 4 Planning

e Workshop 3 Develop an aspects and
impacts register

e Day 1 Review

e Module 5 Support

e Workshop 4 Develop a communication plan
e Module 6 Operational Control

* Module 7 Performance Evaluation

* Workshop 5 What makes an effective
internal audit

* Module 8 Improvement
* Module 9 Certification
e Module 10 Next Steps

e Workshop 6 Your action plan

e Course Review and Evaluation

In-company training

Ideal for groups, you can receive this course
exclusively for your organisation at your
premises or online in our user-friendly Virtual
Classroom.

Enjoy cost-effective flexibility and personalised
learning with tailored messaging designed to
address your unique business challenges.

Contact us for a quote.
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| was nicely surprised to discover the
course has enhanced my knowledge of
ISO 14001 and how to apply ISO 14001
to our EMS.

British Antarctic Survey

The tutor made the training really
interactive, made the content accessible
for all attendees with varying ISO 14001
experience levels, was enthusiastic and
explained the content clearly and in a
way where learnings could be applied
internally to our business.

Tata Steel UK Ltd

The tutor was clearly very knowledgeable
around the environmental standard and
could convey that knowledge for days.
Yet, whenever someone wished to talk,
the tutor always encouraged discussion.

Muffett Engineering Solutions

Read our Environmental - ISO 14001
course reviews

Bywater

Why train with Bywater?

Bywater is the leading independent
provider of professional management
systems training in the UK.

Our expert training offers practical
understanding of how to realise the benefits
and assess the success of implementing and
operating successful management systems.

Bywater delegates know they can rely on
proven training delivered by experts at times
and locations to suit their needs.

40 years established
100+ course titles
15 UK locations

1000+ courses annually

@ Global Virtual Classroom

CQl & IRCA, ISEP, RSS and I0SH approved
training provider.

VIEW DATES & VENUES

Booking is easy

Simply select a course date and venue and
fill in the online form. View our full range of
courses at www.bywater.co.uk

If you have any questions please call us on
0333 123 9001, use our online chat or email
contact@bywater.co.uk
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