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Integrated Management 
Systems Overview
Understand the synergies between ISO 
9001, ISO 14001, ISO 45001 and the 
benefits of integrating your management 
systems with our Integrated Management 
Systems Overview training course.

On this 1-day interactive course, delegates 
will learn about the features of process-based 
management systems in general, with a focus 
on the related elements and key requirements of 
ISO 9001, ISO 14001 and ISO 45001. They will 
explore how organisations can identify common 
approaches to these requirements to create an 
integrated system. And further workshops will 
cover topics such as quality, environmental and 
health & safety management controls.

Students will leave the course with a basic 
understanding of these core management 
system standards, and of the value of combining 
and streamlining their approach to management 
systems.

COURSE DURATION
1 day

CPD
Equivalent to 7 hours 

COURSE PRICE
From £625 + VAT

DATES & VENUES
View dates & venues

CERTIFICATES
All delegates will receive a certificate 
on completion.

Course details

https://www.bywater.co.uk/course/integrated-ims-overview-training-course/#dates-list
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Who should attend?
This course is suitable for:

	• quality, environmental and health & safety 
managers tasked with developing an 
integrated management system

	• managers wanting to develop a business 
management system who need to 
understand the benefits and potential 
pitfalls

	• senior managers and those needing 
to support continual improvement 
opportunities

	• anyone looking for a general awareness of 
management system standards

	• those needing to satisfy the knowledge 
requirements in order to attend the 2-day 
Integrated Management Systems Auditor 
training course

Key topics
Topics covered on the course include:

	• features of integrated management systems 
(IMS) based on business processes

	• common requirements of management 
system standards

	• key requirements of ISO 9001, ISO 14001 
and ISO 45001

	• process controls for QMS, EMS & OH&S 
management systems

	• an integrated approach to developing a 
management system

Skills gained
By the end of this Integrated Management 
Systems Overview training course delegates 
will be able to:

	• assess the benefits of an integrated 
approach to management systems

	• demonstrate knowledge of the structure and 
requirements of ISO 9001, ISO 14001 and 
ISO 45001

	• appreciate the synergies between these 
management system standards

Delegates may follow up completion of 
this course by attending our Integrated 
Management Systems Auditor training course, 
which will give those involved in managing 
and/or auditing integrated management 
systems the knowledge and skills to audit an 
IMS effectively.

Course agenda

Jennifer Smith 

A certificate of completion will be awarded 
to delegates who attend the whole course, 
signifying their new understanding of IMS.

https://www.bywater.co.uk/course/integrated-management-systems-ims-auditor-training-course/
https://www.bywater.co.uk/course/integrated-management-systems-ims-auditor-training-course/
https://www.bywater.co.uk/course/integrated-management-systems-ims-auditor-training-course/
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Course agenda

Our training courses are designed to 
optimise the learning experience for 
delegates both in face-to-face settings  
and in our Virtual Classroom.

Guided by our skilled instructors, participants 
will adhere to an agenda that closely 
resembles the following:

	• Welcome and Introductions

	• Section 1 Process based management 
systems

	• Exercise 1 Business process mapping

	• Section 1 (continued) Process based 
management systems

	• Section 2 Management System Standards

	• Exercise 2 Common requirements of 
Management System Standards

	• Section 2 (continued) Management System 
Standards

	• Section 3 ISO 9001 QMS – requirements

	• Exercise 3 Process controls for quality 
management

	• Section 4 ISO 14001 EMS – requirements

	• Exercise 4 Process controls for 
environmental management

	• Section 5 ISO 45001 OH&SMS – 
requirements

	• Exercise 5 Process controls for health and 
safety management

	• Section 6 Integrated Management Systems

	• Exercise 6 Integrated Management Systems 
– Benefits

	• Course review

In-company training
Ideal for groups, you can receive this course 
exclusively for your organisation at your 
premises or online in our user-friendly Virtual 
Classroom.

Enjoy cost-effective flexibility and personalised 
learning with tailored messaging designed 
to address your unique business challenges.
Contact us for a quote. 

Reviews & Booking

mailto:contact%40bywater.co.uk?subject=In-company%20training%20-%20Integrated%20Management%20Systems%20Overview


Booking is easy

Simply select a course date and venue and 
fill in the online form. View our full range of 
courses at www.bywater.co.uk 

If you have any questions please call us on 
0333 123 9001, use our online chat or email 
contact@bywater.co.uk

Read our Integrated Management System 
course reviews

“

The tutor had a vast array of knowledge 
on the ISO information and, through 
gaining information on our job types, he 
was able to provide fantastic examples. 
The virtual meeting rooms for the team 
were also a great idea as this allowed 
us to complete activities and learn from 
each other too.

McCabe McGinn Construction Ltd

“

The tutor provided real world scenarios 
to the course content that allowed me 
to view the material with a different 
mindset. 
Vivergo Fuels

Why train with Bywater?

Bywater is the leading independent 
provider of professional management 
systems training in the UK. 

Our expert training offers practical 
understanding of how to realise the benefits 
and assess the success of implementing and 
operating successful management systems.

Bywater delegates know they can rely on 
proven training delivered by experts at times 
and locations to suit their needs.

40 years established

100+ course titles

15 UK locations

1000+ courses annually

  Global Virtual Classroom
 
CQI & IRCA, ISEP, RSS and IOSH approved  
training provider.

VIEW DATES & VENUES

“
The tutor was informative, understanding 
of our needs and professional in every 
way. Couldn’t have asked for more. 
10/10. 
AGW Electronics Ltd

https://www.bywater.co.uk
https://www.bywater.co.uk
mailto:contact%40bywater.co.uk?subject=
https://www.bywater.co.uk/reviews/?cat=integrated-management-system-ims
https://www.bywater.co.uk/reviews/?cat=integrated-management-system-ims
https://www.bywater.co.uk/course/integrated-ims-overview-training-course/#dates-list

