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5S Training Course
Learn how to use the 5S process 
improvement approach to organise and 
improve productivity within a workplace, 
with our 5S training course.

This 1-day course explains how removing 
‘wastes’, such as unnecessary inventory, 
movement and over-processing, can greatly 
improve efficiency in processes and tasks. It 
further explores how one’s contribution towards 
maintaining a 5S approach can help others 
improve their own efficiency, supporting the 
increased competitiveness of their organisation.

On completion of the course students will 
understand the concepts, application and 
benefits of the 5S toolset, and why it is one of 
the easiest first steps to establishing a Lean 
culture.

COURSE DURATION
1 day

CPD
Equivalent to 7 hours 

COURSE PRICE
From £675 + VAT

DATES & VENUES
View dates & venues

CERTIFICATES
All delegates will receive a certificate 
on completion.

Course details

https://www.bywater.co.uk/course/5s-training-course/#dates-list
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Who should attend?
This course is suitable for anyone involved in 
improving the efficiency of their workplace, 
regardless of their industry, including 
operators, team members, managers, 
improvement specialists and directors.

Key topics
Topics covered on the course include:

	• 5S introduction and background

	• the 7 wastes

	• how 5S assists the Kaizen approach for 
continual improvement

	• visual management and standard practice

	• Poka Yoke

	• red tagging

	• 5S system implementation and teamwork

	• 5S maintenance

	• the sixth ‘S’ (safety)

Skills gained
On completion of this 5S training course, 
delegates will have:

	• an understanding of all types of waste that 
occur when carrying out tasks

	• the knowledge and skills to implement and 
use a 5S approach to reduce these wastes

	• the ability to use a 5S system as a first step 
to establishing a Lean culture within an 
organisation

Course agenda
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Course agenda

Our training courses are designed to 
optimise the learning experience for 
delegates both in face-to-face settings  
and in our Virtual Classroom.

Under the guidance of our expert tutors, 
attendees will follow an agenda which is 
briefly outlined below:

	• Welcome and Introductions

	• 5S Introduction & Background

	• Origins of Lean and 5S

	• Kaizen, Gemba & VSM

	• The 5 or 6 S’s

	• Visual Management

	• 5S Opportunities Exercise

	• Some 5S tools: String Diagrams & Mistake 
Proofing

	• Mistake Proofing Exercise

	• 5S Audit

	• Implementing 5S

	• Teamwork & Personal Discipline

	• Implementation in Our Area Exercise

	• Review & Close

In-company training
Ideal for groups, you can receive this course 
exclusively for your organisation at your 
premises or online in our user-friendly Virtual 
Classroom.

Enjoy cost-effective flexibility and personalised 
learning with tailored messaging designed 
to address your unique business challenges.
Contact us for a quote. 

Reviews & Booking

mailto:contact%40bywater.co.uk?subject=In-company%20training%20-%20%0D5S%20Training%20Course


Booking is easy

Simply select a course date and venue and 
fill in the online form. View our full range of 
courses at www.bywater.co.uk 

If you have any questions please call us on 
0333 123 9001, use our online chat or email 
contact@bywater.co.uk

Read our Lean training course reviews

“

Very knowledgeable tutor, had real life 
experience on how to apply 5S in the 
real world.  

Optamor Ltd “

Highly extensive range of information 
regarding 5S and activities allowed 
for groups to find real ways that what 
has been learned to be applied to the 
organisation. Engaging course.

Cyclife Aquila Nuclear

Why train with Bywater?

Bywater is the leading independent 
provider of professional management 
systems training in the UK. 

Our expert training offers practical 
understanding of how to realise the benefits 
and assess the success of implementing and 
operating successful management systems.

Bywater delegates know they can rely on 
proven training delivered by experts at times 
and locations to suit their needs.

40 years established

100+ course titles

15 UK locations

1000+ courses annually

  Global Virtual Classroom
 
CQI & IRCA, ISEP, RSS and IOSH approved  
training provider.

VIEW DATES & VENUES

“

Having started knowing little about 
the subject, after the training can 
full appreciate how this will improve 
everyday working once set up.

Now Training Ltd
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